Comparison of PSC Conowingo WIP (CWIP) and Grantee* CWIP Timelines

This timeline reflects Conowingo WIP development and the development of the financing strategy. Timeline
under development for two-year milestones and achievement of Conowingo WIP planning targets. Grantee

plans to meet with CWIP SC on a monthly basis.

*Center for Watershed Protection and Chesapeake Bay Trust

Deliverable / Action

PSC Timeline

Grantee Timeline

Develop list of priority BMPs

N/A

July — September 2019

Develop targeting methodology

June 12, 2019

July — September 2019

Conduct Stakeholder Outreach on CWIP approach

August 9, 2019

August — October 2019

Complete basin-scale BMP opportunity analysis for
future two-year milestones

September — November 2019

Develop CAST scenarios N/A September — December 2019

Submit draft and final CWIP CAST scenarios for CWIP N/A December 2019 (draft) — April 2020 (final)
SC and PSC review

Grantee submits draft CWIP to CWIP SC for a two- N/A January 24 — February 7, 2020

week review period

Grantee revises draft CWIP based on CWIP SC N/A February 7 — February 21, 2020

feedback

CWIP SC sends advance copy of draft CWIP to PSC for
a two-week review period

September 6, 2019

February 21, 2020

Work begins on development of the financing strategy
(considered a “financing system implementation plan
and strategy” by the grantee (UMD))

September 6, 2019

July 2019

PSC submits comments on advance copy to CWIP SC
and grantee

September 20, 2019

March 6, 2020

Grantee revises draft CWIP based on PSC feedback

N/A

March 6 — March 13, 2020

Draft CWIP posted to CBP website; kicks off public
review and comment

October 4, 2019

March 13, 2020

Public Comment Period / Stakeholder Outreach

October — November 2019

March 13 — May 8, 2020

Comment period closes

November 1, 2019

May 8, 2020




Deliverable / Action

PSC Timeline

Grantee Timeline

Grantee revises CWIP based on public review and
comment

November 1-29, 2019

May 8 — May 22, 2020

Grantee submits revised draft final CWIP to CWIP SC N/A May 22, 2020

CWIP SC reviews draft final CWIP for a one-week N/A May 22 — May 29, 2020
review; submits comments to grantee

Grantee revises draft final CWIP based on CWIP SC N/A June 5, 2020

feedback

CWIP SC submits draft final CWIP to PSC for one-week
advance review

November 29, 2019

June 5 —June 12, 2020

PSC submits comments to CWIP SC and grantee on
draft final CWIP

December 13, 2019

June 12, 2020

Grantee revises draft final CWIP based on PSC N/A June 12 - June 19, 2020
feedback

Final CWIP posted to CBP website December 23, 2019 June 19, 2020

Draft CWIP Financing Strategy submitted by the January 10, 2020 TBD

grantee to the CWIP SC

Draft CWIP Financing strategy submitted to the PSC for | March 22, 2020 TBD

review

Comments from the PSC due to CWIP SC on draft April 19, 2020 TBD

CWIP financing strategy

Revisions to draft CWIP financing strategy based on April 19 —May 17, 2020 TBD

feedback received from PSC

PSC fatal flaw review of CWIP financing strategy May 17 — May 24, 2020 TBD

Fatal flaw comments due to CWIP SC May 24, 2020 TBD

Public comment period on CWIP financing strategy May 31, 2020 TBD

Public comments received on CWIP financing strategy | July 1, 2020 TBD

CWIP financing strategy finalized July 19, 2020 December 2020 (no specific date set)




