. &

Chesapeake Bay Program
Biennial Strategy Review System
“Completing the Decision Framework”

Enhance Partnering, Leadership and Management

Goal Implementation Team Meeting
October 10-11, 2017




Adaptively
manage.

Assess
performance.

Develop a
monitoring

program.

Set goals.

Identify factors
influencing work
toward goals.

Identify gaps
or overlaps

in existing

management
efforts.

Develop a
management
strategy.



What are
our
available

resources?

Budget and
Finance

What are
we doing?
Management

strategies/

biennial
workplans

What are
we

learning?
Case studies,
priority areas

Have we done what we

said we would do?

Is it having the expected

effect?

Do we need to modify our
approach to promote

future success?
Biennial Strategy Review

How well
are we
doing?

Measuring and

Monitoring




