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The Decision Framework
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The Decision Framework
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Have we done what we 

said we would do?

Is it having the expected 

effect?

Do we need to modify our 

approach to promote 

future success?
Biennial Strategy Review

What are 

we doing?
Management 

strategies/

biennial 

workplans

What are 

we 

learning?
Case studies, 

priority areas

What are 

our 

available 

resources?
Budget and 

Finance

How well 

are we 

doing?
Measuring and 

Monitoring


