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• October 29: Preliminary CRWG workplan discussion about priorities 
and activities

• November 19: review draft of CRWG workplan
• December 17: finalize Management Strategy and Workplan
• January 24(?): Present to STAR and collect comments from members
• February 11: near-final draft of Strategy, Lessons Learned & work 
plan posted to receive public and signatory input (through March 4)
• March 5-13: incorporate comments received
• March 13: present final Strategy, Lessons Learned and work plan to 

Management Board 
• March 14: final Strategy, Lessons Learned and work plan posted 
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Workplans should: 
• Be completed at a very high level
• Be comprehensive; include both current efforts and “new” 

management approaches.
• Have stretch actions; if there is a solid commitment to finding 

funds. Identify performance targets (specific actions/steps)
• Actions should have cost estimates and rolled up estimates of 

individual partner resources
• Include public input – using same methods estab. for MSs
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• For each management approach: wish list of actions for 
next two years (without regard to cost/funding issues)

- What is currently underway?
- What is realistic to complete in the next two years?  
- Who will lead/participate?
- What’s missing? Include any other actions?

1. Brainstorm initial ideas
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2. Matrix development
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3. Costs and funding
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• Shoreline condition and response
• Water Quality and Climate Effects on BMP
• (Impact of) Inland and Urban Flooding
• Stream health condition
• Marine debris
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