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Action Items:
· Megan, Julianna, and Morgan work to look at our work groups and see what our needs are and look at science needs list
· Decide how we want this position funded
· Gary will send position description for a similar WQ based position
· Reconvene group to discuss creating a position description once science needs are identified

· Reinstituting a position
· STAC workshop recommendation about this topic 
· Rich Batiuk
· Post Mid-point assessment 
· Takes a lot longer than it should to develop indicator bc its outside of the bay program
· Rely on ICPRB for the Chessie BIBI
· There is a lot of need for this kind of thing across the board and there’s not a way to fund and support the work 
· What would this job description look like?	
· Modelling 
· Data analysis 
· Database development 
· Need to make sure we’re filling the biggest gap we have – won’t be able to find one person to fill all the skills 
· Database people don’t generally statistical modeling but stats can sometimes do database work
· On WQ side, there have been really great hires 
· The type of analysis that we’re trying to do – how are different data sets related to each other
· Build tools for managers etc 
· A stat modeler would be the one able to do that 
· Communicate effectively and run the data 
· The technical aspect of the analysis is what’s needed 
· Working with large datasets to help with correlations and with story telling 
· How would this be funded?
· Inter-agency agreement 
· Grant would need to be an RFA – take time 
· Inter-agency personnel agreement 
· Typically don’t last for more than a few years
· Go down the science needs lists 
· Why do we need somebody – is there enough work for a full time position
· Why do we need to have somebody here and not a contractor/grant 
· GIT funding funds a database but not upkeep etc 
· Need something sustainable to meet our long term science needs 
· Long term and everchanging needs 
· Iterative process between the goal teams
· Managers and scientists have to go back and forth over the years to figure out what exactly they need – its not a fast process so we need a position that’s not super temporary 
· We have a water quality analysis structure who do similar jobs 
· A lot of the WQ work would feed in to the job that this person would do 
· Hydrologic monitoring to inform habitat suitability – USGS 
· Having someone here who can just go and talk to them would make them more efficient 
· People here now on the WQ side don’t have the time to take on this work 
· They’re already doing some parts of the work that needs to be done 
· Just a little crossover 
· NOAA might be able to get some of the stuff with existing staff
· Synthesis and ecosystem modelling might be NOAA need
· Link up other ecosystem models to the existing watershed and estuary models 
· Look at things under different management scenarios 
· Funding GIT projects and gotten some great products and tools 
· The next steps aren’t taken after these products are funded 
· Need someone who can pull these findings together along with the WQ and other data sets 
· Specifically for one-off type projects and the unintended consequences is that we develop all these great things that nobody can take it to the next step 
· its almost wasted money bc there’s never any follow up work being done 
· Don’t talk too bad about GIT funding bc things could go wrong and then they would make you use your money to follow up or get rid of it 
· Need to find a way to integrate the knowledge from the GIT projects to be reported as some sort of indicator 
· When we do WQ scenarios we get all these co-benefits we need to be able to say what they are and what we did to get them 
· We need to be able to count them and figure out where they fit in 
· Fit that in with the science needs 
· Chesapeake Atlantis Model
· Need something more than the habitat suitability model 
· Atlantis took so long to build and by the time it was done the info wasn’t useful
· Creating a new model would take up all the space 
· Essentially, we’re asking for a post doc to come and work for us 
· We could have them do one big model or lots of little models across the bay program
· Lots of smaller products would be the way to go 
· If we look at this as a long term need, we should start on the more simplistic side and show people the benefits of this kind of analytic work 
· Make sure we have a really good sense of what all the work groups need
· Check in with some other groups 
· Sally Claggett – forestry WG  
· Big buckets of work
· Measuring progress on living resource habitat outcomes
· Targeting/identifying places to focus future work that is cross- outcome and cross-goal team
· Knitting things together and outreach 
· Set things up for outreach 
· You have to go to some many people at this point
· Target audience is Dana and Jim 
· More talking points on justifications on why we would need it 
· Specificity on what that position would be doing 
· Inter-agency agreement or grantee?
· Consolidation of grant packages – managing the number of grants we have is a drain
· If there are other positions that need to be recompeted are there things that we should tie this in with 
· Worry about that later 
· Megan, Julianna, and Morgan work to look at our work groups and see what our needs are
· Mine Emily’s list of science needs to start with to find out what needs are there 
· Come up with a small list that one person could finish over a few years
· Reconvene group to roll up the needs we find in to a position description 
· [bookmark: _GoBack]Talk to Gary and Emily and Jenny Keisman once we have info on specific needs 
· They know about the way things are already being handled 
· ID what is tackle-able first that fit with things in the bay program 
· When should we talk about this?
· Budget discussion is coming up soon 
· Involve Scott Phillips 
· USGS science work intersection 
· Denise and CRC could be helpful with this 
· Wetlands background and STAC background 
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