
Local Leadership Workgroup Quarterly Meeting

Spring 2021

Meeting Agenda

Date: Tuesday May 18, 2021

Time: 9:30am - 12:00 pm

Location: Conference Call via Webex

Webinar: https://umces.webex.com/umces/j.php?MTID=ma9697cd5af44abc3cdca8496ae80eb2d

Meeting number: 120 268 4618; Password: sJHgwaBr537

OR

Join by phone: +1-408-418-9388; Access code: 120 268 4618

Meeting Page:https://www.chesapeakebay.net/what/event/local_leadership_workgroup_meeting_spring_2021

Agenda Item, Discussion Lead and Desired Outcome Time Materials, Notes, Action Items

I. Welcome, Introductions and Meeting Goals

Meeting Goals:

● Explore how diversity, equity, inclusion and justice

(DEIJ) relates to the Local Leadership Outcome

● Identify key actions for 2021 - 2023

Shannon Moore, Chair

Heidi Bonnaffon, Vice Chair

9:30am – 9:40am

II. DEIJ and Local Leadership Outcome

Discussion of DEIJ and Local Leadership Outcome

Michael W. Hughes, Chief Equity and Inclusion Officer,

Frederick County, MD

Shannon Moore, Chair

9:40am – 10:10am Materials:

● TBD

III. Getting the MOST for Maryland Black Mayors

Summary of an effort to engage underrepresented

communities in stormwater education, training and funding.

Jackie Goodall, Maryland Black Mayors

10:10am - 10:40 am Materials:

● TBD

IV. Equity and Inclusion Mapping

Overview of how mapping of Environmental Justice (EJ)

communities can help address equity issues.

Frank Dawson, Watershed Restoration Division Chief,

Montgomery County DEP

10:40am - 11:10am Materials:

● Presentation

V. Break out Group Discussion

How can we take what we learned back to our day to day?

What key actions should our workgroup focus on?

11:10am - 11:40am

https://umces.webex.com/umces/j.php?MTID=ma9697cd5af44abc3cdca8496ae80eb2d
https://www.chesapeakebay.net/what/event/local_leadership_workgroup_meeting_spring_2021


VI. Wrap Up and Announcements

Educational modules, Chesapeake Bay Awareness week and

other updates

Laura Cattell Noll, Coordinator

● August 24, 2021, Theme: Climate

● November 9, 2021, Theme: Land Use

11:40am - 12:00pm Materials:

● Presentation


