
Local Leadership Workgroup Quarterly Meeting
Spring 2022
Meeting Agenda

Date: Tuesday May 3, 2022
Time: 10:00am - 3:00pm
Location: Thomas Balch Library 208 West Market St, Leesburg, VA 20176

Webinar: https://us02web.zoom.us/j/85462546617?pwd=OHZaNys3bklidVV2M0NvZGNnbkx2QT09
Meeting ID: 854 6254 6617 Passcode: 061234
OR
Join by phone: +1 301 715 8592
Meeting Page:https://www.chesapeakebay.net/what/event/local_leadership_workgroup_meeting_summer_2022

Agenda Item, Discussion Lead and Desired Outcome Time Materials, Notes,

Action Items

I. Welcome, Introductions and Meeting Goals

Meeting Goals:

● Debrief on A Local Government Guide to the Chesapeake Bay roll-out

● Share successes, challenges and lessons learned

● Launch Phase II - identifying key themes, plan for overcoming barriers

Heidi Bonnaffon, Chair

Michelle Edwards, Vice Chair

10:00am - 10:10am

II. Welcome from Town of Leesburg

Mayor Kelly Burk

10:10am - 10:20am

III. A Local Government Guide to the Chesapeake Bay: Successes,

Challenges and Lessons Learned - 10 mins each

Delaware - Jim Sullivan

Maryland Municipal League - Tom Reynolds/Justin Fiore

VA PDCs/Roundtables - Justin Williams/Jake Kline

Discussion - 30 mins

10:20am - 11:20am Materials:

IV. Overview of A Local Government Guide to the Chesapeake Bay:

Phase II

Laura Cattell Noll, Coordinator

11:20am - 11:35am Materials:

● Powerpoint

V. Brainstorm new modules topics

Michelle Edwards, Vice Chair

11:35am - 12:20pm

VI. Lunch 12:20pm - 1:00pm

VII. Update on Peer to Peer Tours- 5 mins each

Completed:

● Virginia (March 2022) - Jake Kline

● Maryland (April 2022) - Les Knapp

Upcoming:

● Pennsylvania (May 2022) - Tree Zuzzio

● Delaware (Fall 2022) - Don Phillips

● New York (Fall 2022) - Laura Cattell Noll

1:00pm - 1:45pm Materials:

https://www.google.com/maps/place/208+W+Market+St,+Leesburg,+VA+20176/data=!4m2!3m1!1s0x89b617d0d32df5ab:0xd79a6d31342882b1?sa=X&ved=2ahUKEwiZ4dOZrpH3AhUsq3IEHYEcBCIQ8gF6BAgYEAE
https://us02web.zoom.us/j/85462546617?pwd=OHZaNys3bklidVV2M0NvZGNnbkx2QT09
https://www.chesapeakebay.net/what/event/local_leadership_workgroup_meeting_summer_2022


Discussion on the future of peer to peer tours  - 20 mins

VIII. Lightning updates and Announcements

Laura Cattell Noll, Coordinator

1:45pm - 2:00pm Materials:

IX. Field Trip - Tour of Tuscarora Creek Stream Restoration/Flood

Mitigation Project

Nathaniel Ogedegbe, Town of Leesburg

2:00pm - 3:00pm

THIS MEETING WILL BE RECORDED FOR INTERNAL USE TO ASSURE THE ACCURACY OF MEETING NOTES.

https://www.leesburgva.gov/departments/capital-projects/current-projects/storm-drainage-projects/tuscarora-creek-flood-mitigation-stream-restoration
https://www.leesburgva.gov/departments/capital-projects/current-projects/storm-drainage-projects/tuscarora-creek-flood-mitigation-stream-restoration

