
AGENDA 
Local Area Targets Task Force 
Teleconference 
Tuesday, July 12, 2016, 1:00 PM – 3:00 PM 
Conference Line: 866-299-3188, code: 267-5715 
Adobe Connect: http://epawebconferencing.acms.com/lat_tf  

 
 
1:00 Welcome and Announcements – Lucinda Power, Coordinator  
  
1:15  Examples of Local Area Target Development – Jim George, MDE and Sarah Diebel, DOD 

Jim will provide an overview of Maryland’s approach to establishing local area targets in the Phase II WIPs, and 
Sarah will discuss the CBP’s recent approach to establishing targets for federal facilities. These presentations will 
serve to provide examples of alternative approaches developed with the goal of improve local engagement and 
implementation planning (Attach. A, B). 

   
1:40  Discussion of Straw Man Document – Joan Salvati and Lisa Schaefer, Co-Chairs  

Joan and Lisa will walk the Task Force through a straw man document, designed to clarify the questions that will 
need to be addressed by the Task Force’s recommendations (Attach. C). 

 
2:55  Wrap-up and Next Steps – Lucinda Power, Coordinator 

Lucinda will review any points of agreement, action items, and questions that need to be resolved by the next 
conference call. A summary of the call will be distributed to the membership and posted to the Task Force’s CBP 
calendar page.  

  
3:00  Adjourn  
               
Next conference call: August 1st (1-3pm) 

http://epawebconferencing.acms.com/lat_tf

