
Local Leadership Baseline

•Develop a methodology for establishing a baseline of 
performance for the Local Leadership Outcome and to 
measure progress towards attaining the goal and 
outcome.  



Schedule

• February 2017 – Project Kick-off Meeting

• March/April 2017 – Develop sample frame; interview leaders; 
environmental scan

• May/June 2017 – Present methodological recommendations

• June/July 2017 – Develop full version of proposed research
instruments; conduct small pilot test

• July/August 2017 – Present findings & cost information from sample 
approach

• August/September 2017 – Project Complete



Workgroup Role

• Provide input on preferred methodology for establishing a Baseline  


