Management Strategy Development Proposals

Project ID

10

Goal Team

GIT6

Project Title

Facilitation and Technical Content Development Support for GIT Development of
Management Strategies

Goal/Outcome

All Outcomes

Cost Estimate
Range and
recommended
funding vehicle

$50,000 (approximately 500 hours of contracted support)

Project Duration

September 2014 — June 2015

Priority Area

Development of Management Strategies

Addressed
Activity Meeting coordination and facilitation
Description Outreach to stakeholders for input and/or participation in management
strategy development
Review and editing of strategy documents including work plans
Estimate required resources for potential activities
Forecasting outputs and environmental response from specific activities
or across a range of activities
Development of options for metrics
Estimating cost benefit for activities/outputs
Assessing programs and actions undertaken by other watershed
restoration programs
Analysis of alternative GIT governance structures for implementing
strategies that ensures engagement of key stakeholders at the GIT level
Outputs

Justification for
FY 14 funding

Creating management strategies with work plans is a sizeable undertaking that
will need to take place under an accelerated timeline. The proposed project will
establish capacity for support that will directly benefit the GITs.




