
Chesapeake Bay FWG 
Agroforestry Team Meeting 

Day 2 Facilitated Exercise Questions 
 

1. Do we need a multi-state/multi-organizational group/team specific to Agroforestry? 

a. Why might a group like this be needed?  Why would we want to do this? 

b. What would the overarching purpose of the group be? 

c. Would our administrators support our participation this group effort? 

If we decide we do not need a group, the ensuing discussion would be around the question: what is it 

that we do need? 

If the answer is yes, we do need a group, then we will proceed to question 2 below: 

2. What is the “end in mind” for this group?   What do you want to come out of it, 

accomplishment-wise? 

 

3. What should the primary function(s) of this group be? 

 

4. How do we structure this group in order to get the results we want?  (several examples of 

existing structures will be provided to begin the discussion)  

 

5. What roles are people willing to take within the structure  of the group?   How should leadership 

roles be allocated?  Will leadership positions rotate or be assigned some other way?  NOTE: if 

we do not have enough time to discuss this question, we will need at least one person to step 

forward to agree to initiate the next steps for the group. 

 

6. What are the basic next steps we need to take? 


