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Scientific, Technical Assessment and Reporting (STAR) Team Meeting

10:00AM — 12:00PM May 30™, 2013

Joe Macknis Memorial Conference Room (Fish Shack)
Chesapeake Bay Program Office
410 Severn Ave Annapolis, MD

Conference Line 1-866-299-3188 code 4102675731
Adobe Connect https://epa.connectsolutions.com/star2/
Event webpage http://www.chesapeakebay.net/calendar/event/18838/

AGENDA

Welcome Introduction and Updates — Bill Dennison (STAR Chair), Mark Bennett
(STAR Vice Chair), Peter Tango (STAR Coordinator)

STAR Leadership will give an introduction and request updates from the Goal
Implementation Teams and STAR WGs.

e June 7" & 8" 2013 Volunteer Monitoring Conference, Shepherdstown, WV
Communications Discussion — All

STAR will discuss communication ideas including upcoming reports, studies, and videos
to recommend to the Communications Workgroup.

Liza Hernandez and Cristina Lyerly will review next steps for communicating the
Lessons Learned product to various audiences.

Monitoring Budget Update — Peter Tango

Peter Tango will highlight the issues, discussion the formation of an action team,
and note the longer term strategic planning for monitoring that needs to take us
from where we are to where we are going. A TMAW/NTWG Action team is
needed to pull together, in short order (1 month), a recommended priority list of
how we will disinvest and perhaps recalibrate across all programs for a new
budget target.

Adjourn

STAR planning session (STAR Leadership)
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