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Development Process
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Workplans should: 

 Be completed at a very high level

 Be comprehensive; include both current efforts and “new” 

management approaches.

 Have stretch actions; if there is a solid commitment to finding 

funds. Identify performance targets (specific actions/steps)

 Actions should have cost estimates and rolled up estimates of 

individual partner resources

 Include public input – using same methods estab. for MSs
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Draft for Discussion
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• For each management approach:  wish list of actions for 
next two years (without regard to cost/funding issues)

- What is currently underway?
- What is realistic to complete in the next two years?  
- Who will lead/participate?
- What’s missing? Include any other actions?
- Resources needed/available
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