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[image: ]Purpose:	
To inform development of collaborative management strategies to advance Environmental Literacy goal and outcomes and chart next steps in the implementation of a regional Environmental Literacy Implementation Tracking Tool.

Welcome and Introductions
Leadership team introduced themselves and identified opportunities that would promote Environmental Literacy. This brainstorm resulted in some interesting food for thought for the rest of the workshop.

· [bookmark: h.gjdgxs]Promote the understanding of the connections between STEM and ELIT, and build the capacity for teacher to be able to integrate the ELIT into STEM and curriculum 
· Communicate, collaborate, and disseminate information on topics such as  funding opportunities, sustainable schools, and watershed & jurisdictional goals 
· Promote support of Environmental Literacy Plans, and developing ELIT plans in jurisdictions 
· Bring new advances in research interpretation into class rooms
· Integrate pre-service teacher professional development for environmental education
· Promote youth voice in ELIT 
· Use the newly signed CBP agreement to reinvigorate ELIT across the watershed and  keep ELIT on par with the other CBP goals
Review Process for Management Strategy Development			
Shannon Sprague, NOAA Chesapeake Bay Office
Jamie Baxter, Chesapeake Bay Trust

· See attached Powerpoint 
· 33 outcomes were committed to with new agreement signed in June.
· Environmental  Literacy goal has three corresponding outcomes, Student Outcome, Environmental Planning Outcome, Sustainable Schools Outcome
· Goal teams have one year to develop a management strategy  on how we will work towards these goals as a partnership 
· Management strategy will capture what work is being done already and what needs to be done to get people the resources that they need to achieve these outcomes. We will assess these needs by thinking of what work could be done regionally to achieve these outcomes, and then what needs to happen in each jurisdiction to accomplish that work. 

· MS will engage everyone from jurisdictions, local governments,  non-profits, private partners, and jurisdictions that have not signed on to the Management strategies work will still be represented and brought forward 
· The agreement and commitments from the governors provides leverage to promote ELIT work, Kristin Saunders, Stewardship goal team chair can help to champion ELIT to CBP leadership, and bring attention ELIT work already being done in states that opted to not sign on to the ELIT outcomes
· Important dates for the MS development include, December  11 – Draft MS due, March 3- Released for public review, April 20- Final MS reviewed by Management Board  
MWEE update
· Leadership was given an overview of revised MWEE Definition, and produced the final MWEE document to be presented to full Education Workgroup, Stewardship Goal Team, and Management Board for awareness 
· See attached Final Document
Environmental Literacy Indicator Tool (ELIT)
ELIT tracking tool was presented at last summit where we gathered feedback, and integrated comments. Tool was then Beta tested in several LEAs from jurisdictions; participants gave an overview of their experience and participated in follow up discussions with moderator. Feedback received from beta test and changes made included:

· LEAs concerned that there was limited access to data and they were not comfortable giving estimates on how many students participated in MWEEs. Changed question  to “all, some, none” students are participating in a MWEE in this grade level
· U.S. Green Ribbon School information could be attained elsewhere, so question specific to U.S. Green Ribbon Schools removed. Still included in list of “certified” schools.
· States will be in control of how the tool is distributed and presented and who will fill out the tool.
· Tool was then reviewed by Leadership team, with their input the  ELIT tool was finalized and advanced to Stewardship Goal Implementation Team and Education Workgroup for awareness.
Student Outcome	
Overview of Student Outcome was given– see attached powerpoint.  Then jurisdictions broke out to outline state and regional specific activities to promote the student outcome. Then highlighted a few of their suggested actions (see attached document for full list of actions) 

· Maryland –  Regional- establish pre-teacher service in ELIT, regional meeting of colleges providing pre-service  training in ELIT to get together and discuss establish a model  State –expanding summer academies to include STEM and ELIT 
· Delaware- Regional – have the regional partnership help to engage governor and DOE  to get them more informed and involved in ELIT State- try to consolidate ELIT programs already existing in the state to form an advisory committee to coordinate efforts 
· Virginia- State - expand existing watershed academy to elementary and high school,  Board of education adopt  policy to competency in field investigations  utilizing school ground habitats Regional- Bring together teachers of teacher to be able to share insights on how to conduct pre-service ELIT , combine BWET dollars and EPA dollars in a block grant  could be used fund activities outlined in each states Literacy Plan 
· Pennsylvania - State- Get state advisory council back together, Environmental Literacy Plan needs to be resurrected and coordinate efforts across the state to promote available resources for schools, teachers, and students  Regional – ELP summit for colleges and universities offering pre-service programs to get EE training 
· West Virginia- State- work with districts to create district level ELIT plans, work eventually to get statewide ELIT plan using these successful districts as a model Regional- Communication materials on how and why to do MWEEs
· DC- State-  work on farm to school integrate watershed education into those experiences  Regional- Help with communicating the ELIT and the agreement  to large charter Leas to discuss involvement with the Chesapeake Bay 
· Feds-Regional- Teachers guides to MWEEs, communication material, school grounds for learning resource will provide trainings, pre-services teacher training, how to involve NGSS in ELIT 
Sustainable Schools Outcome
An overview of Student Outcome was given– see attached powerpoint.  Jurisdictions then broke out to develop state and regional specific activities to promote the sustainable schools outcome. Upon reconvening, jurisdictions highlighted a few of their suggested actions (see attached document for full list of actions) 

· Virginia- State- compare current sustainable school programs to help identify the VA criteria for sustainable schools, Regional- define sustainable schools, and develop resources around sustainable schools, have a sustainable schools summit  (state or regional ) 
· DC- State- identify partners, governmental, non-profit, academic, to assist school and teachers in ELIT and school ground projects Regional- Meet with regional Universities to see what resources or support they may be able to provide 
· Pennsylvania- State- provide resources and leadership to support sustainable schools Regional- Serve as a model for other states sustainable schools programs 
· West Virginia – State – Develop communication tools to connect WV sustainable school with interested schools directly  Regional- develop a guide of best practices communications for facilities managers on how to manage schools
· Maryland- State- Make connections with groups in MD who are already working on  green / healthy school and align agendas, MAEOE 2016- have a sustainable schools focus to bring facilities people together with teachers  Regional-  School Grounds for learning- models and trainings on sustainable schools will be applicable to whole region
· Delaware- State- develop a strategic plan for how DNREC / children in nature can have an impact on sustainable schools Regional- Help getting the ELIT plan adopted in DE 
Environmental Literacy Planning Outcome
Overview of Student Outcome was given– see attached powerpoint.  Then jurisdictions broke out to outline specific activities to promote the ELIT planning outcome. Then highlighted a few of their suggested actions (see attached document for full list of actions) 

· Maryland- Connect with partners not currently involved, engage future governor. Looking at school ground for learning project  to share regionally 
· DC- Provide trainings for environmental educators to align their programing with NGSS
· Delaware- Need to get DE Department of Education on board, and develop a plan to get LEAs to actually participate. Setting up a future meeting with Tonyea Meade to strategize the best way to get LEAs to fill out ELIT tool
· Virginia- Bring back the VIEW – VA interagency education workgroup. Bring awareness of ELIT and agreement to governor and secretaries to address what commitment they are making 
· Pennsylvania- finalizing the statewide ELP, and establishing a communication  network across the state
· West Virginia –Get together interested non-profit provides and some government agencies to developing a Chesapeake specific ELIT plan, and use this region to pilot the ELIT tool, need to provide technical assistance in filling out the ELIT tool. 
Review Management Strategy Actions
Leadership group reviewed Regional MS actions and voted on three to prioritize… 

1. Provide funding for sustainable schools technical assistance
2. Convene education leadership with Bay leadership to bring focus to E-Lit goals
3. Develop targeted  communication and outreach strategy to promote MWEE’s and Sustainable schools by jurisdiction

            

October 27-28, 2014  •  Shepherdstown, WV  •   NCTC
image01.png
N

Chesapeake Bay Program
A Watershed Partnership.




image04.png
Minutes




image05.png




