Peyton l(lébe';f-t:son, Director .
NOAA Chesapeake Bay Office’

Sammy Orlando -
NOAA Chesapeake Bay Office

NOAA Office of Natlonal Marine Sanctuarles G £




Local Leadership Workshop

(Dec 3, 2014)

« Leadership training — listening/understanding
community sectors and how to activate

* |dentifying local voice leaders who have reach within
communities

« |dentifying and providing incentives to motivate
community groups

« Advantages of watershed scale — place that has
identity/relates to community, integrates across
jurisdictions, facilitates what works (whole is greater
than the sum of its parts)



Prioritize resources and
activities

Improve delivery of habitat
science to facilitate decision-
making

Make decisions Iin an
ecosystem context

Foster and leverage
partnerships




NOAA Habitat Focus Areas
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Choptank River Basin
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WATERFOWL FESTIVAL

EASTON, MARYLAND

NOVEMBER 9-11, 2012
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Choptank Complex Objectives

Restoration and protection —
oysters, living shoreline, dam
removal / fish passage

Build and sustain important fish
populations (including striped
bass, shad, herring, American eel
and other species)

Document and quantify the
benefits oyster reefs and
associated habitats provide

Long-term community
engagement
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What is Collective Impact?

Simple organizational framework that advances the idea
that we can achieve more together

FSG published “Collective Impact” in Stanford Social
Innovation Review (Winter 2011)

Followed up with several more articles focused on further

defining the model
FSG’ REIMAGINING SOCIAL CHANG



The commitment of a group
of important actors from

different sectors to a

common agenda for solving a
‘ A common agenda specific social problem

*http://lwww.fsg.org/OurApproach/Collectivelmpact.aspx

Mutually reinforcing activities

Shared measurement systems
Continuous communication

= Backbone support organizations



Initiating the Collective Ir};pact Approach

A Lot of Listening and Learning

(a continuous process!)

onservancy
- ' \@ASTERN SHORE
MARYLAND e LAND CONSERVANCY
DEPARTMENT OF el @ NFWF L

MNAaTURAL RESOURCES

& strategy to guide conservation investments
in the Chesapeake Bay region through 2025

TheNature @ " v
Conservancy — Chesapeake Bay Program

Science. Restoration. Partnership.



Initiating the Collective Imat Approach

A Place that Intersects Major Partnership Investments

Chesapeake

Executive Council
Independent Evaluator

Citizen's Advisory Principals Staff

Committee Committee

Local Government
Advisory Committee
Scientific & Technical
Advisory Committee

e Management Board
Communications | Scientific, Technical
Workgroup ‘ Assessment & Reporting

Goal Implementation Teams

| I | | I |
Sustainable Protect & Restore Protect & Restore Maintain Healthy Foster Chesapeake J Enhance Partnering
Fisheries Vital Habitats Water Quality Watersheds Stewardship & Leadership



/ 7 T
Initiating the Collective Impact Approach

Common Agenda: Seek to Understand

Workshop with Conservation Partners P‘(‘ o
\O

Interviews with Community Voice Leaders

Community Listening Sessions



Priming the Discussion -

Is there value and transferabillity of this place-based
approach for LGAC objectives (and other GITs)?

Will this process help to reach, understand and
activate voice leaders and diverse community
groups?

What guidance would you provide to help build a
common agenda among local governments?

What guidance would you provide regarding local
governments as part of the Collective Impact
backbone?
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