
How do we 
operationalize 
Diversity, Equity, 
Inclusion and 
Justice (DEIJ) in 
our work? 

Wendy O’Sullivan, NPS
Diversity Workgroup Vice-Chair

Tuana Phillips, EPA

Diversity Workgroup Coordinator



Outline for Today

1. Brief overview of three documents that will guide 
our work to operationalize DEIJ in the CBP 
partnership
▹ CBP DEIJ Strategy
▹ Executive Council DEIJ Statement
▹ PSC DEIJ Action Statement

2. Discussion
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“Restoration from the Inside Out:
A Diversity, Equity, Inclusion and 
Justice Strategy for the Chesapeake 
Bay Program
Developed by Skeo Solutions, April 2020
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• 59 pages long

• 20 broad recommendations

• Detailed action plans with 48 actions

1. THE CBP DEIJ STRATEGY



THE DEIJ STRATEGY RECOMMENDATIONS

Examples of recommendations from the strategy include:

▸ Updating authorizing and governance documents (e.g. the 
Governance and Management Framework) as well as 
management strategies to include language that reflects 
DEIJ priorities.

▸ Increasing diversity and inclusion for staff, appointees, and 
volunteer bodies.

▸ Building relationships with underrepresented groups and 
incorporating these leaders into decision-making and 
implementation.

▸ Advancing DEIJ in management strategies and workplans, 
implementation and grantmaking
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2. The CBP DEIJ 

STATEMENT
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• Signed by the Chesapeake Executive Council in 
August

• 2 pages long

• Meant to be an “evergreen” document



The Executive Council DEIJ Statement reaffirms the CBP’s commitment to 
embrace DEIJ in all areas of the Chesapeake Bay Program to achieve our mission. 

It articulates our commitment to :

▸ Strengthen DEIJ in our organizational structure, policies, goals, and activities; 

▸ Engage, recruit and retain leadership, staff, appointees, interns and volunteers 
that reflect the diversity of people living within the Chesapeake Bay region; 

▸ Foster a culture of inclusion, respect and mutual learning; 

▸ Develop long-term relationships, partnerships and increased collaborative 
planning with underrepresented stakeholder groups;

▸ Ensure the benefits of our science, restoration and partnership programs are 
distributed in a fair and equitable manner;

▸ Continue to learn and share best practices as an organization.
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NEW DEIJ STATEMENT SIGNED 
BY THE EXECUTIVE COUNCIL ON 
AUGUST 18TH



3. 
PRINCIPALS’ STAFF 
COMMITTEE DEIJ 
ACTION STATEMENT 
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• Signed by the CBP Principals’ Staff Committee in 
August

• 3 pages long

• Includes 5 actionable and timebound commitments



THE PSC DEIJ ACTION 
STATEMENT

“Continuing our path toward embracing the human 
diversity in the Chesapeake Bay watershed and 
promoting diversity, equity, inclusion and justice in 
our work to restore the Bay, we hereby strive to 
implement the recommendations in the Chesapeake 
Bay Program DEIJ Strategy to the extent consistent 
with applicable state and federal law and policy.”
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5 PSC ACTION STATEMENT 
COMMITMENTS

To implement the recommendations in the DEIJ Strategy, the PSC commits to:

1. Within six months of the signing of the Chesapeake Executive Council 
statement, a draft implementation plan for the DEIJ Strategy will be 
presented to the PSC. The development of this plan will include direct 
outreach to underrepresented communities for input and feedback.

2. Within three months of the signing of the Chesapeake Executive Council 
statement, explore a process for a community advisory board composed 
of environmental justice leaders and representatives from organizations 
led by people of color or other underrepresented groups. This board could 
be part of one of the partnership’s existing advisory boards (Citizens 
Advisory Committee or Local Government Advisory Committee).
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5 PSC ACTION STATEMENT 
COMMITMENTS

3. Advancement of the DEIJ Strategy through work plan development 
and implementation for all GITs and Workgroups on their 
respective strategy review system schedules.

4. Meaningful inclusion of DEIJ milestones on the agendas for the 
Management Board and PSC meetings at a minimum every six 
months with a commitment to update the Chesapeake Executive 
Council annually.

5. Meaningful consideration of DEIJ in development of any future 
Chesapeake Bay Watershed Agreement(s).
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Ongoing Efforts – DEIJ Action Team

A DEIJ Action Team was recently formed and tasked with 
overseeing the implementation plan for the DEIJ Strategy (PSC 
Commitment #1). 

This Team is also tasked with continuing to explore options for a 
Community Advisory Board (PSC Commitment #2).

This Action Team includes representatives from the Bay 
jurisdictions, federal agencies, and external stakeholders, 
including federally recognized Tribes.
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Questions for today’s discussion
▸What are your thoughts and ideas for meeting the

PSC DEIJ Action Statement commitments, in particular 
commitment #3 to advance the DEIJ Strategy 
through work plan development and implementation 
for all GITs and Workgroups?

▸What has your GIT done so far in terms of addressing 
DEIJ and looking ahead what are your plans or 
thoughts for incorporating DEIJ into your work?
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