
 

 

Proposed Forestry Workgroup Membership  
 
The FWG membership will be based on the following construct to the maximum extent 
possible: 
• Members from each signatory (one each with an alternate identified) (9) 
• At-large Members (up to 6 with option to identify an alternate) 
• One advisor from the agriculture sector (invited) 
• One advisor from each CBP Advisory Committee (invited) CAC, LGAC, and STAC 
 
Nominations for at-large membership will be accepted from all FWG members, 
advisors, and interested parties, and the selection of the at-large membership will be 
determined by the signatory members with consideration to their level of commitment, 
skills and perspectives (e.g., geographic diversity and expertise). 
 
The FWG membership will strive to be representative of the signatories to the 2014 
Chesapeake Bay Watershed Agreement and those that take leadership roles in the 
Chesapeake Bay Program structure, while empowering Advisory Committees and non-
signatories.  All others are welcome to participate as interested parties and are 
encouraged to actively participate in the discussions.   
 
Chair Appointment and Communication 
The FWG collectively discusses the renewal or change of their Chairmanship every 
three years. The renewal of a Chair will have concurrence from the WQGIT.  
 
Following every FWG meeting, an email will be distributed that summarizes the action 
items and decisions from that call.  Full minutes may come a week or two afterward and 
get posted to the website for that meeting.   
 
FWG members are encouraged to have their own coordination process within their 
respective jurisdiction/agency/organization so the flow of information to and from the 
FWG is efficient. 
 
Governance Approach: Consensus Decision-Making 
Decision-making for the Forestry Workgroup will be done by members through a 
unanimous or consensus-based process that ultimately concludes in the polling of 
members to determine the will of the group. If, after substantial negotiations consensus 
cannot be reached, and only as a last resort, Forestry Workgroup members will be 
polled, and the decision will be elevated to the WQGIT along with a description of the 
positions of the polled members. 
 

  


