Joint Meeting of the Indicators Workgroup and the Coordinators/Staffers Group
February 23, 2012 Meeting Follow-up: Requests from GITs
Action Item: Formulate a specific request to be made to the Coordinators/Staffers related to what they need to provide for the “State of the Program Report” and “CBP Restoration Progress Report” (Nita/Carin/Margaret)

· “CBP Restoration Progress Report” to be a component of an overall “State of the Program” report package for the June 2012 mtg of the EC.  “GIT updates” and “Bay Health” will also be components (along with other items the CBP Director wants to include in the package).
· “Restoration Progress” component:
· Will feature “restoration effort” indicators.  For example:
· Reducing pollution 
· Fish passage
· Wetlands restoration
· Forest buffer planting
· Land Conservation
· Public Access
· GITs need to provide (to Nita) 2011 data for updating the indicators by April 16, 2012 FIRM (end-of-March deadline extended.  
· These measures of “accountability” will be a primary focus for the EC mtg 
· GITs also need to provide (to Nita) an update, by March 22, identifying which restoration effort indicators from the 2010 Bay Barometer have changed (e.g. new goal/target/deadline, accounting for efforts of additional  partners) or will no longer be used.  This info will be discussed at the 3/22/12 joint mtg of the IWG and Coord/Staffers Group and presented as an update at the 4/11/12 MB conf call.
·  “GIT Updates” component:
· Will feature the same type of info (in narrative format) that has been  provided via GIT updates to the MB (refer to the GIT Updates section of the “Program Update” for examples)
· GITs need to provide new content, if any, (to Margaret) by April 17th
· “Health” component:
· Will feature most current health indicators previously released to the public. For example:
·  2011 SAV abundance info to be part of a CBP press release in March 2012
· 2011 info to be released via the Bay Report Card in April 2012 (e.g. dissolved oxygen, clarity, benthos, phytoplankton)
· 2010/2011 blue crab abundance info that was released last summer by NOAA
· Brook trout and Black duck info released via the Executive Order Progress Report
· Any other health indicators that have been updated and uploaded to the CBP website by mid-April 2012
· This will not be “top billing” since this info will have already been released.  The focus for the EC mtg will be the “restoration progress” info.
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