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Chesapeake Bay 'pmgram Monday, January 10, 2022
Science. Restoration. Partnership.
1:00 PM - 3:00 PM

Status and Trends Workgroup Meeting

Join by Webinar
Meeting Number: 2622 457 6618 Password: yeQUfchH457

Webinar: https://umces.webex.com/umces/j.php?MTID=m0a2d9a376bd17f0a0e6604ae1339ba78

Or Join by Phone
Conference Call: +1-408-418-9388 Access Code: 262 245 76618

Meeting Materials: Link
This meeting will be recorded for internal use to assure the accuracy of meeting notes.

AGENDA

1:00 Opening and Roll Call — Caroline Donovan, Chair

1:05 Showcase of the Updated Website and Request for Feedback — Alex Gunnerson, Staffer
and Katheryn Barnhart, Coordinator

The STWG site on bay.net has recently undergone some housekeeping to ensure all documents
are current. We would like feedback from the workgroup on the current format and how it
might be improved so as to be a resource for members.

1:10 Present Workplan for Finalization — Caroline Donovan

1:15 The role of indicators in Adaptive Management and Chesapeake Progress — Katheryn
Barnhart

Following a brief review of the indicators framework and the importance of keeping indicators
up-to-date, we will use Jamboard to guide our discussion of how we might use the indicators
framework to inform updates and/or revisions for existing indicators as well as those we may
like to develop in the future. This discussion will hopefully allow us to make progress toward
action items 2 and 3 in the drafted workplan by examining potential indicators and identifying
barriers toward development and keeping current indicators up-to-date.

2:00 Discussion Questions for Influencing Factors Indicators — Katheryn Barnhart

Following a brief overview of available indicator metrics, members will have the opportunity to
use Jamboard to identify where they feel linkages may exist. The goal of this activity would be
to generate a list of potential influencing factor indicators, noting the outcomes/specific
metrics they influence.

2:55 Next steps and Actions — Alex Gunnerson

Adjourn


https://umces.webex.com/umces/j.php?MTID=m0a2d9a376bd17f0a0e6604ae1339ba78
https://www.chesapeakebay.net/what/event/status_and_trends_workgroup_january_2022

