
 

 

Status and Trends Workgroup Meeting 

 
Monday, January 11, 2021 

1:00 PM – 3:00 PM 
 

Join by Webinar 
Meeting Number: 120 011 3112 Password: STWG 

Webinar*: https://umces.webex.com/umces/j.php?MTID=mcbbbebed6a59fc6b37da62186b9b80d8 

 
Or Join by Phone 

Conference Line: +1-408-418-9388 Access Code: 120 009 2390 
 

Meeting Materials: 
https://www.chesapeakebay.net/what/event/status_and_trends_workgroup_january_2021_meeting 

 

This meeting will be recorded for internal use to assure the accuracy of meeting notes. 
 

AGENDA 

 
1:00   Opening and Roll Call - Katheryn Barnhart, Coordinator  
 
1:10   Discussion of Status and Trends Workplan – Katheryn  

Following up on last meeting’s action item, we will review the list of priorities from the menti 
results of the December meeting and discuss if any changes need to be made to the items on this 
list. We will then review the 2018 workplan (in presentation format), with recommended 
adjustments based upon actions that have occurred since it was last updated as well as any 
updates to CBP priorities in this time. We will then discuss these adjustments and any 
recommendations for drafting an updated 2021 workplan.  
 
Desired outcome: A revised list of items to be later added to a 2021 workplan.  
 

2:40  Indicator Status Updates and Round Robin – Katheryn and Outcome reps 
Round Robin with Outcome representatives for feedback and updates on other indicator 
development work since the last meeting on December 1, 2020. We will also discuss potential 
changes to this update format such as a monthly indicator updates email (similar to Management 
Board program updates). 

 

2:55  Next steps and Actions – Katheryn  
We will also discuss, based upon workplan item discussion, what a regular meeting 
time/frequency for this group should be.  

 
Adjourn 
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