DRAFT AGENDA

Chesapeake Bay Program 
Climate Smart Restoration Workshop: 
Toxic Contaminants 

Workshop in support of the CBT Project: Cross-Goal Climate Resiliency Analysis and Decision-Making Matrix and Implementation Methodology

UMCES Annapolis Office 
429 4th Street
Annapolis, MD 21403

Day 1: Monday, July 31, 2017
	9:30 – 10:00 AM
	Sign-in, Distribute Materials                                                                       Main Room

	
	Welcome & Introduction to Workshop                                                    Main Room
Zoe Johnson (CBP/NOAA) & Anna Hamilton (Tetra Tech)

	
	

	10:15 – 10:45 AM
	Overview of Climate Smart, Adaptation Design Tool                            Main Room
Anna Hamilton (Tetra Tech) 

	10:45-11:15 AM
	Linkages Between Climate Changes & TMDLs                                        Main Room
Hope Herron (Tetra Tech)

	11:15-11:45 AM
	Introduction to Workshop Exercise & Strawmen                                  Main Room 
Anna Hamilton (Tetra Tech)

	11:45 AM – 1:15 PM
	LUNCH (on your own)

	1:15 – 3:00 PM
	Breakout Groups: Work through Adaptation Design Tool/Activity 1 for 2-4 management actions 
Group 1   - Main Room 
Group 2   - CBP Fish Shack
Facilitators: Hope Heron (Tetra Tech) & David Gibbs (EPA)

	3:00 – 3:15 PM
	BREAK

	3:15 – 4:15 PM
	Continue Breakout Group work, including summary of notes relevant to higher levels
Group 1   - Main Room 
Group 2   - CBP Fish Shack
Facilitators: Hope Heron (Tetra Tech) & David Gibbs (EPA)

	4:15 PM – 5:00 PM
	Reconvene, Brief Report-outs, Compare Key Outcomes                      Main Room
Anna Hamilton & Hope Herron (Tetra Tech) & David Gibbs (EPA)



Day 2: Tuesday, August 1, 2017
	9:00 – 9:20 AM
	Recap of Key Outcomes from Activity 1 Matrices                                  Main Room
Anna Hamilton (Tetra Tech)

	9:20 – 10:15 AM
	Breakout Groups: Work through Adaptation Design Tool/Activity 1 for ‘strategy’ level – hotspot/mapping strawman & TMDL strategy
Group 1   - Main Room 
Group 2   - CBP Fish Shack
Facilitators: Hope Heron (Tetra Tech) & David Gibbs (EPA)

	10:15 – 10:30 AM
	BREAK

	10:30 – 12:00 PM
	Breakout Groups: Explore Activity 2 of the Design Tool, What are we missing? 
Group 1   - Main Room 
Group 2   - CBP Fish Shack
Facilitators: Hope Heron (Tetra Tech) & David Gibbs (EPA)

	12:00 – 1:15 PM
	LUNCH (on your own)

	1:15 – 2:00 PM
	Breakout Groups: Decision context, applying results to decisions, emerging Insights
Group 1   - Main Room 
Group 2   - CBP Fish Shack
Facilitators: Hope Heron (Tetra Tech) & David Gibbs (EPA)

	2:00 – 2:15 PM
	BREAK (FLEXIBLE)

	2:15 – 3:0 PM
	Reconvene: Group Comparisons, information gaps, successes/issues, applicability to workgroup process, applicability across different 
workgroups                                                                                                    Main Room
Anna Hamilton & Hope Herron (Tetra Tech) & David Gibbs (EPA)

	3:00 – 3:30 PM
	Wrap Up:  Project Timeline & Next Steps
Zoe Johnson (CBP/NOAA)
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