
VIRGINIA TREE STEWARDS

PASSION, ENERGY, COMMITMENT
TO THE COMMUNITY FOREST 



 11 Groups
 Often working in several localities

 A 12th to hold first training course next spring
 436 active members (defined by each group)
 More on rolls or having taken training course
 2 models 
 Trees Virginia
 Extension Service Master Gardeners

By the Numbers
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Trees Virginia Model
Master Gardener Model



 Hands-On (not Master Gardener Stewards)
 Planting
 Direct tree care – pruning, mulching, watering
 Public education
 Schools
 Consumer advice
 Tree walks 
 Arbor Day celebrations

 Other local-government services
 Inventories and/or site plans 

By the Work Product



















Clearance Pruning



How Do We Measure Results?

• Hours reported to Trees Virginia: 7,492
• As of December 1, 2013 
• Value $165,873

• Trees cared for/touched
• Education contacts
• Outreach activities and events



 Passionate about trees and usually the environment
 Impassioned recruiters
 Results-oriented 
 Eager to learn more
 Often motivated by socializing with like thinkers
 Likely to prefer to work in own neighborhood
 Sometimes operate alone outside group 

parameters
 Need a really good reason to come to a meeting
 Likely to deflect credit to group/team

Volunteer Characteristics



Credibility With Local Officials

 Defined Roles
 Training and Competence
 Reliability
 Communication
 Empathy

WHAT MAKES IT WORK? 





Richmond’s Pruning Test



Community Engagement

 Publicity and marketing
 Recognition of kindred souls
 Collaboration
 Partnerships
 Flexibility
 Shared credit

WHAT MAKES IT WORK?







LOCAL RESPONSES

TO

LOCAL NEEDS

Why Does It Work?



www.treesvirginia.org


