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Setting a 2025 target for CBP 
Diversity Indicator 
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Green 2.0 Data
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Green 2.0 Data continued..
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Existing program employee demographics

o National Average for 
People of Color: 38%

o Chesapeake Bay 
Watershed 
percentage: 35% 

o Percentage of people 
of color in CBP: 13% 

o Percentage of people 
of color in Leadership 
positions in CBP: 3%
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Diversity Indicator  Goal/Target 

Propose the following goal for 2025: 
Increase percentage of people of color in CBP from 13% to 25% (Closer to 29%)

Increase percentage of people of color in leadership positions from 3% to 15% 
(Closer to 19%) 

Current 13% represents 50 profile respondents of color 

Current 3% of leadership represents 12 profile respondents of color.

An increase to 25% would mean 94 profile respondents of color out of 375 
total respondents.

An increase in leadership to 15% people of color would mean 17 profile 
respondents of color out of 375  total respondents. 



TREY
research

Proposed Diversity Goal

Approved by Management 
Board, and requested to be 
presented as a highlight at 
the EC Meeting in August

• By 2025, 25% of the total 
CBP partnership be 
people of color. 

• By 2025, 15% of 
leadership consist of 
people of color. 

• 15%/25% by 2025! 


