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Work plan and Management Strategy Update Schedule

Days

90



Updating work plans and Management Strategies

90 days after the MB meeting following the quarterly SRS meeting!
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MB members provided preliminary signatory update of expected participation in new Work Plan (Day
0)

Notification of stakeholders on meetings that will be discussing work plan/MS revisions (Day 0)
Workgroup draft new work plan based on decision matrix and update, as necessary, MS (Day 1 - Day
45)

Workgroup send to GIT and appropriate management chain for review (Day 45 — Day 55) (10 days)
Workgroup updates based on comments (Day 55-Day 65) (10 days)

Finalize signatory update of planned participation (Day 45 — Day 65)

[stakeholder review??]

Send to GIT 6 to ensure appropriate use of Decision Framework (Day 65 — Day 75) (10 days)

. Workgroup Finalizes (Day 75 — Day 90)

10 Post on ChesapeakeProgress and notify MB (Day 90)

1If a change to an outcome or goal is recommended in the quarterly SRS meeting, the 90 days will begin after the PSC has
approved that recommendation.



