
USDA Efforts to Accelerate Implementation 



Chesapeake Bay –
Riparian Forest Buffer Initiative
 2014

 Leadership summit – USDA pledges $5M
 Virginia State Task Force (STF) – 20+ partners

 2015
 VA STF outcomes and funding request submitted
 Updates to state policy & technical guidance

 2016
 Chesapeake Bay CREP Agreement amended
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Data Source: Chesapeake Bay Program Modeling Team (Sweeney)
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 FSA – Conservation Reserve 
Enhancement Program 
(CREP)
 Offshoot of CRP
 Partnership program 
 Financial & technical 

assistance
 NRCS – Environmental Quality 

Incentive Program (EQIP)
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USDA Farm Bill Programs 



USDA Farm Bill Programs 
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Key Considerations 
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1) Program Leadership

2) Guidance Policies

3) Incentives (federal/state/private)

4) Technical Assistance Delivery

5) Outreach and Maintenance

6) Compliance and Re-enrollment



Program Policies and Incentives
 Boost financial assistance 

 Increased cost-share caps ~10%
 Updated cropland SRR – 2015

 VA DCR increased c/s for CP-22 from 25% to 50% - 7/1/2015

Require NRCS/DOF certification for cost-share
PIP distributed after establishment verified
Crack down on noncompliance

 Use GIS imagery for compliance spotchecks
 Bi-annual review of contracts
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Technical Recommendations
Greater flexibility

 Species selection/stocking rate
Review planting ‘prescriptions’ 

 Bareroot seedling vs. 2 yo whip
Address mowing/weed control 
Increase capacity for trained technical assistance
Focus on permanent land use change to retain buffers

 Closed canopy forest within 15 years
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Technical Recommendations 

1/26/2017 Chesapeake Bay Riparian Forest Buffer Initiative

Site 
Preparation

Species 
Selection

Tree Quality Post-Planting
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Height > 18”

DOF Tree Nursery – Crimora, VA – supplies quality trees for buffer plantings

Diameter  3/8” 
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Outreach and Marketing
Bay Watershed RFB Specialists 
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Sarah Kammer

Bruce Harmon Mike Downey



Partner Coordination
 Joint Training
Local Working Groups
QA/QC field reviews
Signage
Networking Forum
Landowner Workshops 
Contractor Workshops
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USDA Farm Bill Programs 
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CREP Chesapeake Bay Incentive Payment (CBIP)



Chesapeake Bay Incentive Payment
 $1M awarded to Virginia
 Financial assistance to CREP participants
 Distributed as an incentive payment
 ONLY within the Chesapeake Bay watershed
 ONLY for RFB (CP-22)
 New and re-enrolled CP-22 acres
 Tiered structure encourages wider RFBs
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Chesapeake Bay Incentive Payment
Average Width of RFB CBIP

35 feet $100

36 feet – 50 feet $150/acre

51 feet – 100 feet $200/acre

101 feet – 300 feet $300/acre
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Chesapeake Bay Incentive Payment

Questions?
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