
Recommendations the VA State Task Force



Task Force Objectives
Identify the network of partners supporting riparian 

forest buffer implementation in the State.

Make prompt reforms to existing Federal-State 
programs 

Lay the groundwork for any needed longer-term 
program or procedural changes.

Identify regional or national level issues

Prepare a report, including list of recommendations 
and implementing strategies -- request for funding
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Past Progress – Miles Reported by States

900 miles/year target

Data source: US Forest Service/Chesapeake Bay Program

February 25, 2016 Chesapeake Bay Riparian Forest Buffer Initiative



Key Considerations 
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1) Program Leadership

2) Guidance Policies

3) Outreach and Maintenance

4) Compliance and Re-enrollment

5) Technical Assistance Delivery

6) Incentives (federal/state/private)



Drivers
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 Field staff promote the practice

 Positive past experience with program/staff

 Doing the right thing

 Habitat improvement

 Protect farm streams

 Financial gain

 Increased property value and return on investment

 Program requirement



Drivers

February 25, 2016 Chesapeake Bay Riparian Forest Buffer Initiative

 Field staff promote the practice

 Positive past experience with program/staff

 Doing the right thing

 Habitat improvement

 Protect farm streams

 Financial gain

 Increased property value and return on investment

 Program requirement



Barriers
 Lack of capital

 Cost-share caps, maximums, are too low

 Land rental rates not high enough 

 Cumbersome sign-up process

 Length of contract period

 Having a choice of a grass buffer

 Consumes [production] acreage

 Loss of lease revenue
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Barriers (continued)
 Perceived [low] success rate of forest buffers – trashy look

 Improper species selection because of policies

 Lack of labor and equipment [for participant to implement 
practice]

 Dislike of reforesting open land

 Inconsistencies in administrative and programmatic 
policies between local, state, and federal programs

 Availability of trained technical assistance

 Lack of clear priority for riparian forest buffers

 Fear - anti-government attitude
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Opportunities/Solutions
 Technical recommendations and guidance

 Program policies and incentives

 Outreach, marketing, and partnerships

 Recommendation for policy changes outside the 
purview of the State leaders
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Technical Recommendations
 Greater flexibility in technical recommendations for 

establishment and management 

 Review/Update tree planting ‘prescriptions’ 

 Review of NRCS  standards

 Mowing 

 Increase capacity for trained technical assistance

 Establish clear priority for forest buffers

 Focus on permanent land use change to retain buffers
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Technical Recommendations
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Virginia’s RFB Prescriptions Continue to Evolve

 Site Preparation:

 OLD - Scalp / mow / graze 

 NEW  - Herbicide entire field + companion planting

- Herbicide strips or circles 

Kill the 
Fescue!



Technical Recommendations
 Species Selection:

 OLD – 80% Hard mast / 20% Other

 NEW – Forester’s recommendation, 3-4 native species,
½ can be pine

- Size requirement - 3/8” or 18” tall
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Technical Recommendations
 Stocking:

 OLD – 110 tpa, sheltered  or 300 tpa, up to 200 sheltered

 NEW – 25 whips per acre + natural regeneration

- 300 tpa, up to 200 sheltered

 Post Planting Establishment:
 OLD – Weed mat

 NEW - Entire field herbicide – nothing

- Strips & circles herbicide – 2 year release work
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Opportunities/Solutions
 Technical recommendations and guidance

 Program policies and incentives

 Outreach, marketing, and partnerships

 Recommendation for policy changes outside the 
purview of the State leaders

February 25, 2016 Chesapeake Bay Riparian Forest Buffer Initiative



Survey Says…

February 25, 2016 Chesapeake Bay Riparian Forest Buffer Initiative

INCREASE FINANCIAL INCENTIVES



Program Policies and Incentives
 Boost financial incentives  and CREP rental rates to 

‘outcompete’ other program offerings
 SIP, Cost-Share, Rental Payments

 Establish clear priority for forest buffers through 
financial incentives

 Increase State contributions for RFB
 exclusion + CP-22 to achieve 100% reimbursement

 Make CREP signup less cumbersome

 Update technical policies (i.e. 80/20)

 Crack down on noncompliance
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National Policy Changes
 Increased cost-share caps for components ~10%

 Increased maintenance rate - $5/acre to $10/acre

 Updated cropland SRR - 2015
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State Policy Changes
 Increased State (DCR) c/s for CP-22

 25% to 50%

 Abolished “80/20” rule

 NRCS/DOF certification for cost-share

 PIP distributed after tree establishment is affirmed

 Use GIS imagery for compliance spotchecks



Virginia “CREP 2.0”
 Increase CREP rental rate (cropland and MPL)

 Abolish rental rate cap of $95/acre

 Increase acreage enrollment ceiling

 Add a section to capture uses of $1M award!
 New CP-22 incentive

 Allow limited local authority for c/s cap waivers: 
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Outreach, Marketing, Partnerships
 Establish clear priority for forest buffers through 

targeting

 Set goals for implementing forest buffers

 Provide joint training for partners

 Staffing:

 partnership positions? Dedicated staff/teams?

 Technical Assistance – NRCS?  DOF?  SWCD?

 Recognition for landowners who adopt forest buffers
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Targeted Outreach
 ID acres where an RFB is needed

 Engage with land managers

 FSA mailings

 Partner efforts
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Partner Coordination
Dedicated Staff

USFS Grant

 Joint Training

Local Working Groups

QA/QC field reviews

Landowner Recognition
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Emily Horsley, 

Virginia Farm Service Agency

804-287-1546

emily.horsley@va.usda.gov

Todd Groh

Virginia Dept. of Forestry

434-220-9044

todd.groh@dof.Virginia.gov
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