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Task Force Objectives

Identify the network of partners supporting riparian
forest buffer implementation in the State.

Make prompt reforms to existing Federal-State
programs

Lay the groundwork for any needed longer-term
program or procedural changes.

Identify regional or national level issues

Prepare a report, including list of recommendations
and implementing strategies -- request for funding
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" Past Progress — Miles Reported by States

Miles of Riparian Forest Buffers Planted in Chesapeake Bay
Watershed, 1996-2012
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Key Considerations

Program Leadership

Guidance Policies

Outreach and Maintenance
Compliance and Re-enrollment
Technical Assistance Delivery

Incentives (federal/state/private)

USDA
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Drivers

Field staff promote the practice

Positive past experience with program/staft

Doing the right thing

Habitat improvement

Protect farm streams

Financial gain

Increased property value and return on investment

Program requirement
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Drivers

* Field staff promote the practice

e Positive past experience with program/staft

* Doing the right thing

e Habitat improvement

e Protect farm streams

* Financial gain

e [ncreased property value and return on investment

® Program requirement

USDA
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Barriers

Lack of capital

Cost-share caps, maximumes, are too low
Land rental rates not high enough
Cumbersome sign-up process

Length of contract period

Having a choice of a grass buffer
Consumes [production] acreage

L.oss of lease revenue
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Barriers (continued)

Perceived [low] success rate of forest buffers - trashy look
Improper species selection because of policies

Lack of labor and equipment [for participant to implement
practice]

Dislike of reforesting open land

Inconsistencies in administrative and programmatic
policies between local, state, and federal programs

Availability of trained technical assistance
Lack of clear priority for riparian forest buffers

Fear - anti-government attitude
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Opportunities/Solutions

Technical recommendations and guidance
Program policies and incentives
Outreach, marketing, and partnerships

Recommendation for policy changes outside the
purview of the State leaders

USDA
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Technical Recommendations

Greater flexibility in technical recommendations for
establishment and management

Review/Update tree planting ‘prescriptions’

Review of NRCS standards

Mowing

Increase capacity for trained technical assistance
Establish clear priority for forest buffers

Focus on permanent land use change to retain buffers

February 25, 2016 Chesapeake Bay Riparian Forest Buffer Initiative






Bo e
OBwhite Poge,

fa%ion Trengs

gvolucﬂ.son.of Tree Seedling Mortality and Protective o
E i trategies in Riparian Forest Restoration o caomnd
e ads Before PO
LA y Bl Williom S. Keeton \‘

P’.C"g ssional

vy
D" :
\ AT N a
PV A ‘.’,y,tA;,-h (5 3
. b s oS X ST 7

L

e ——— s

—

e Y R

e

by Vernon “Tad™ Norris
inside of the plant, neither will the herbicide, We are

thus limited to a c00l-season spraying
y Go ahead and acquire your herbicide in January
od well before any roots are covered. Hardwood (this will give you almost enough time—if you're
planting often occurs in fescuc ficlds, and planting in these like me —t0 understand the label). You might also
shandoned pastures creates several challenges. The following  contact your forester, county Extension agent, of local
fation provides one proven appeoach 1o deal with progressive farmer (o get any remaining questions
planting in these old ficlds answered, Simpler is better, and using moce chemical
Oftentimes when hardwoods are planted into fescoe, than is recommended docsn’t mean you will get better

winds up out competing the troe scedlings The results.
Start checking the area by mid-M.
A e T

s landowners have planted many acres of
in recent years, but statewide resubts have

o
=

s TO ENSUIE SUCCESS, COTTain issues must

reCOmmenc

the fescue
denser the fescue s, the worse itis. If you have fescue, try




Technical Guide
Section IV
NATURAL RESOURCES CONSE! s
RVATION S
CONSERVATlON PRACTICE STANDA:;VlCE

RIPARIAN FOREST BUFFER
(Ac.)

CODE 391

Dominant vegetation will consist of existing.

r:\!:re:\y ;egenera\ed or seededlplanmd trees
shrubs suited to the soil and hydrolo

the site and the intandad =77 ‘y gy of

DEFINITION
An area predommanll

y trees and/or shrubs
located adjacent to and up-gramer\l from
watercourses of water bodies

< VIRGINI A DEPA
FORY STRY

@D

rogram Guidance

(t
%

virginia CREP Technical P

ogram (CREP) isa yvoluntary program that prov'\des iechnical
and Jandowners to protect environmema\\y sensitive land,

d ground and surface water.

serve Enhancemen( Pr
eligible farmers
wildlife habitat, and safegua"

The Conservation Re:
and financial assistance to

decrease erosion, restore

program Overview
the CREP program is offered on a continuous pasis for the Chesapeake gay and southern
¢ different CREP practices are eligible for financial assistance 1o farmers and

f purposes including soil, water, wildlife and related natural resource

In Virg e
P.A\./v‘!‘.‘.'/a‘('(shé'll‘; Fou
rs to address @ variety ©'

lands.

yndowne
concerns on their
o (CP21Filter Strips pes\ic'\des, and other
pollulam; pefore ]
e (P22 Riparian
and ground water pefore those P
puffers improve fish and wil sa secondary const

marginal paslureland

_ strips of grass used to trap sediment, fertilizers:
eams and lakes: only eligible on crop\and.

s and shrubs that catch po\\utants in both surface
. In addition, riparian forest

deration: Eligible on cropland and

o (P23 wetland Restoration —~ Restoring natural hydro\og‘\c and vegetative conditions that
diment, filter runoff, provide groundwa‘er recharge and storm water control aswell
ver for a wide variet i\dlife. only eligible on cropland-
plant native grass and s ities 10 enhance wildlife

t, and filter nutrients, pes!ic'ldes, and other pol\utants from surface

habnla\ remove sedlmen "
and subsurface flow. gligible on marginal pasture\and.

General program and practice Reguirements
i i eligible if it meets the following criteria:
t least 12 months prior to app\\oat\on

the land for atlea
-CRP par. 151:

T
d that is not cropland of fo're'stlar‘\d

a normal manne
fan

lanted in
ble if itis

and is capabl of containing livestock-
puffers that exhibit the natural characterlsﬂcs that are already in place are m't:e‘lig\b‘e to be
enrolled in REP. FOT riparian forest puffers, “patural characterist\ ‘means an area that
already has approxlmate y y closure

= -e ie cacoonsible for deterrnining whether 0f not:

R T L,

U

- 0
v 4
_ Natural Resoei,

Agricu
i
Servica®

NRCS

Depay
rtme
ces nt of
e

buffer site,
Use
th
Tree € Virgin,
2788 and Shryp g echnical
i Bty :ﬂbhs,,m'::'!ec S
s uid #3
orClidelines
Ny nes
Seiin, and

>t
~—~—




Technical Recommendations

Virginia’s RFB Prescriptions Continue to Evolve

* Site Preparation:

e OLD - Scalp / mow / graze
e NEW - Herbicide entire field + companion planting
- Herbicide strips or circles
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Technical Recommendations

* Species Selection:
e OLD - 80% Hard mast / 20% Other

e NEW - Forester’s recommendation, 3-4 native species,
1% can be pine

- Size requirement - 3/8” or 18” tall
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Technical Recommendations

* Stocking:
e OLD - 110 tpa, sheltered or 300 tpa, up to 200 sheltered

e NEW - 25 whips per acre + natural regeneration
- 300 tpa, up to 200 sheltered

* Post Planting Establishment:
e OLD - Weed mat

e NEW - Entire field herbicide — nothing
- Strips & circles herbicide - 2 year release work

USDA
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Opportunities/Solutions

Technical recommendations and guidance
Program policies and incentives
Outreach, marketing, and partnerships

Recommendation for policy changes outside the
purview of the State leaders

USDA
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Program Policies and Incentives

Boost financial incentives and CREP rental rates to
‘outcompete’ other program offerings

e SIP, Cost-Share, Rental Payments

Establish clear priority for forest buffers through
financial incentives

Increase State contributions for RFB
e exclusion + CP-22 to achieve 100% reimbursement

Make CREP signup less cumbersome
Update technical policies (i.e. 80/20)
Crack down on noncompliance
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National Policy Changes

Increased cost-share caps for components ~10%
Increased maintenance rate - $5/acre to $10/acre
Updated cropland SRR - 2015

State Policy Changes

Increased State (DCR) c/s for CP-22
e 25% to 50%
Abolished “80/20” rule
NRCS/DOF certification for cost-share
PIP distributed after tree establishment is affirmed
Use GIS imagery for compliance spotchecks -
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Virginia “CREP 2.0”

Increase CREP rental rate (cropland and MPL)
e Abolish rental rate cap of $95/acre

Increase acreage enrollment ceiling
Add a section to capture uses of $1M award!

e New (CP-22 incentive

Average Buffer Width Incentive Payment
35 $100/acre
35" —50° $150/acre
507 —100° $200/acre
100" —300° $300/acre

e Allow limited local authority for c/s cap waivers:

[Reviewing Authority Waiver Amount
COC Up to $5.000
STC $5.001 - $10.000
DAFP Over $10.000 USDA
el
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Outreach, Marketing, Partnerships

Establish clear priority for forest buffers through
targeting
Set goals for implementing forest buffers
Provide joint training for partners
Staffing:

 partnership positions? Dedicated staff/teams?

e Technical Assistance - NRCS? DOF? SWCD?

Recognition for landowners who adopt forest buffers

USDA
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Targeted Outreach

e ID acres where an RFB is needed

e Engage with land managers
* FSA mailings
* Partner efforts

USGS NHD Flowline
Type
33600 Canal / Ditch
"——— 46000 Stream / River
— — 46003 Stream / River Intermittent
USGS Flowline Type Inside 100-Foot Buffer T i
———— 55800 Artificial Path
[ 100 Foot (each side) Buffer

February 25, 2016 Chesapeake Bay |
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Partner Coordination

® Dedicated Staft
* USFS Grant
* Joint Training 0‘; £

]
* Local Working Groups ‘;
* QA/QC field reviews

* Landowner Recognition

USDA
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CREP Buffers

yffers and Virginia farms

- Make the most of marginal acreage. The
Conservation Reserve Enhancement Program
pays farmers to turn floodplains and creek banks
into buffers of irees, shrubs or native grasses.

. Why does CREP pay farmers
. fo restore buffers?

- A streamside buffer slows erosion and keeps
. fertilizer and animal waste out of local
waterways.

- planted CREP buffers. Isn’t it time to see

¥ ; ‘what CREP can do for your bottom line?
[

Farm the Best. Buffer the Rest.

USDA
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CREP works fr You

Buffers and your
bottom line

CREP is o state-federal partnership
that makes it easy for Virginia
farmers to do their part to protect
our waterways. CREP incentives,
cost-share reimbursements and
payments make sure buffers don't
hurt a farmer’s bottom line. In fact,
annual rental payments of up fo
$100 per acre make buffers an
excellent investment.

Unlike conventional crops, a buffer
of trees or native grasses only has fo
be planted once and requires mini-
mal upkeep during a 10- or 15-year
CREP contract. There are even
incentives to help farmers install
fences and watering troughs. CREP
farmers agree to maintain buffers,
but retain their property rights. That
leaves the land open to hunting,
fishing and other recreational activi-
ties. That's a good thing, because
buffers are prime wildlife habitat.

Buffer benefits

b Stable rental income for landowners

» Erosion and flood control for CREP fields
» Lower disease rates for livestock » Healthy rivers for Virginia
» Habitat for wildlife, fish and game » Clean water for your community

FARM SMARTER,

» Don't waste time and gasoline. » Don’t miss out on hunting
Use buffers to reshape your fields for season. Increase wildlife habitot
efficient tractor coverage. by restoring buffers and get premium

hunt-lease income.

» Don’t waste seed in muddy
floodplains. Get paid to use those > Don’t delay. Act now to take
areas as buffers instead. advantage of NEW incentives for

wider buffers and optional CREP

» Don't risk your livestock. Give easements, which protect your
them clean, reliable watering sources. land permanently.
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Interested in learning how CREP can help your bottom
line? Contact your local USDA Farm Service Center.
CREP is a state-federal partnership, so you can sign up
with NRCS, FSA or your local Soil and Water
Conservation District.

To find your local Farm Service Center, phone the
Virginia FSA office ot (804] 287-1546 or call DCR toll
TER

free at (87

CREP partners will explain the program details and tell
you about cost-share reimbursements for plantings,
fencing and other Best Management Practices. An
NRCS representative will visit your farm to tell you how
many acres qualify for CREP and explain how a buffer
<an make your farm more efficient,

CREP makes it easy for Virginia farmers to do their part
10 protect our streams and rivers—find out just how
easy today.

Ask about NEW incenti

( ) g AZl ur

restored wetlands and
conservation sasements!
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ONRCS Comserate 2= VIRGINIA DEPARTMENT O]
(rntr 1'111\ 0 l‘”';\H{‘
I HELPING PEOPLE HELP THE LAND ] Virginia Depastment of Consenation & Recreation i3 ‘

Emily Horsley, Todd Groh
Virginia Farm Service Agency  Virginia Dept. of Forestry
804-287-1546 434-220-9044

emily.horsley@va.usda.gov = todd.groh@dof.Virginia.gov

USDA
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