Implementation Support for
Local Official Watershed
Education and Capacity Building
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Staff

* Alliance for the Chesapeake Bay
* Mary Gattis, Director of Local Government Programs
 Jennifer Starr, Program Manager

* Harry R. Hughes Center for Agro-Ecology at UMD
* Nancy Nunn
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General Scope of Work

 Collect and assemble existing educational materials (content)
* Match content to delivery mechanisms
e Coordinate delivery of content through existing trusted sources

* Draft job description/scope of work for ongoing
management/implementation of watershed outreach education for

local officials program.
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Schedule

 Months 1-3: Review EcolLogix report and develop project approach
* Months 3-11: Launch program and begin delivering content

* Month 12: Final Report; Presentation to Local Leadership Workgroup
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