2-Year Project Work Plan Template

Goal: Restore, enhance and protect a network of land and water habitats to support fish and wildlife, and to afford other public benefits,
including water quality, recreational uses and scenic value across the watershed.
Outcome: Continually increase the capacity of forest buffers to provide water quality and habitat benefits throughout the watershed. Restore

900 miles per year of riparian forest buffer and conserve existing buffers until at least 70 percent of riparian areas throughout the
watershed are forested.

Long term Target: 900 miles/year until 70% riparian areas forested

2 year Target: 1800 miles

Partner contributions to 2 year target:
DE: xxxx; MD: xxxX; NY: xxx; PA: xxxx; VA: xXxxX; WV: XxXxx

Management Approaches: Increase Financial Assistance
Improve Technical Assistance
Improve Outreach
Improve Establishment, Maintenance, Compliance, Re-enrollment
Policy/Leadership Actions
Improve Targeting
Increase Conservation

Management Approach 1: Increase Financial Assistance

Key Action Steps Timeline Expected Outcome Measure Partner Responsible E:J'r?:j?rt]zd
December 2016
Management Approach 2: Improve Technical Assistance
Key Action Steps Timeline Expected Outcome Measure Partne.r Estlmgted
Responsible Funding
December 2016




Management Approach 3: Improve Outreach

Key Action Steps Timeline Expected Outcome Measure Partne.r Estlmgted
Responsible Funding
December 2016
Management Approach 4: Improve Establishment, Maintenance, Compliance, Re-enrollment
Key Action Steps Timeline Expected Outcome Measure eI Est|me_1ted
Responsible Funding
December 2016
Management Approach 5: High-level Policy and Leadership Actions
Key Action Steps Timeline Expected Outcome Measure Partne_r Esnmz_ated
Responsible Funding
December 2016

Management Approach 6: Targeting




Key Action Steps Timeline Expected Outcome Measure Partne.r Estlmgted
Responsible Funding
December 2016
Management Approach 6: Increase Conservation of RFB
Key Action Steps Timeline Expected Outcome Measure Partne.r Estlme_\ted
Responsible Funding
December 2016




