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2-Year Project Work Plan Template 
 

Goal:   Restore, enhance and protect a network of land and water habitats to support fish and wildlife, and to afford other public benefits, 

including water quality, recreational uses and scenic value across the watershed. 

Outcome:  Continually increase the capacity of forest buffers to provide water quality and habitat benefits throughout the watershed. Restore 

900 miles per year of riparian forest buffer and conserve existing buffers until at least 70 percent of riparian areas throughout the 

watershed are forested. 

Long term Target: 900 miles/year until 70% riparian areas forested 

2 year Target: 1800 miles 

Partner contributions to 2 year target:   

  DE: xxxx;  MD: xxxx;  NY: xxx; PA: xxxx;  VA: xxxx;  WV: xxxx 

 

Management Approaches:   Increase Financial Assistance 

Improve Technical Assistance 

Improve Outreach  

Improve Establishment, Maintenance, Compliance, Re-enrollment 

Policy/Leadership Actions 

Improve Targeting 

Increase Conservation 
 

Management Approach 1:  Increase Financial Assistance 

Key Action Steps Timeline Expected Outcome Measure Partner Responsible 
Estimated 
Funding 

 
December 2016         

        

        

        

        

        

       

Management Approach 2: Improve Technical Assistance 

Key Action Steps Timeline Expected Outcome Measure 
Partner 

Responsible 
Estimated 
Funding 

 December 2016     
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Management Approach 3: Improve Outreach 

Key Action Steps Timeline Expected Outcome Measure 
Partner 

Responsible 
Estimated 
Funding 

 December 2016     

      

      

      

      

      

      

Management Approach 4:  Improve Establishment, Maintenance, Compliance, Re-enrollment 
 

Key Action Steps Timeline Expected Outcome Measure 
Partner 

Responsible 
Estimated 
Funding 

 December 2016     

      

      

      

      

      

      

Management Approach 5:  High-level Policy and Leadership Actions 

 

Key Action Steps Timeline Expected Outcome Measure 
Partner 

Responsible 
Estimated 
Funding 

 December 2016     

      

      

      

      

Management Approach 6:  Targeting 
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Key Action Steps Timeline Expected Outcome Measure 
Partner 

Responsible 
Estimated 
Funding 

 December 2016     

      

      

      

Management Approach 6:  Increase Conservation of RFB 

 

Key Action Steps Timeline Expected Outcome Measure 
Partner 

Responsible 
Estimated 
Funding 

 December 2016     

      

      

      

      

      

      

 

 


