
The Watershed Agreement and 
the Phase 3 WIPs



How is the 2014 Agreement Set Up

❖Goals (10)
•Outcomes (31 Total)
Management Strategies (27)
•Biennial Workplans (27)
➢Management Approaches (141)
➢Key Actions (741)
➢Performance Targets (1,350)

❖Strategy Review System



Bay Program Action Team

• Consideration of the Agreement Outcomes is identified in the 
EPA Expectations Document

• Elements in the Workplans that support the Phase 3 WIP
• Action Items with Measurable Outputs and Performance Measures
• Factor in targeting and prioritization of resources

• Outcomes that can help with messaging and local engagement
• Why is participation in implementation important to me?
• Local priorities of:

• Public Health and Safety
• Economic Development
• Infrastructure Improvement



“
Which outcomes would your 
jurisdiction be interested in 

incorporating into their 
Phase III WIP development and/or 

implementation?

?





“

Which outcomes would your 
jurisdiction be interested in 

incorporating into their 
Phase III WIP outreach and 
communication materials?

?





Bay Program “Stacking” Efforts

• Brook Trout

• Climate Resiliency 

• Fish Habitat

• Forest Buffers

• Healthy Watersheds

• Protected Lands

• Public Access

• Stream Health

• Submerged Aquatic Vegetation

• Toxic Contaminants

• Tree Canopy

• Wetlands



Templates



• Fact sheets are good for practitioners (MD, PA)

o Local government fact sheet (WV, PA)

• Info sheets and PSAs (DE, VA, WV, PA)

• More info on co-benefits (more detail in tables)

• Quantitative data on co-benefits and cost savings (DC)

o Data that can be integrated into CAST (DC)

o Strawman CAST scenarios (WV)

o Economic growth associated with cleaning up a fishery (WV)

o Webinar trainings for CAST, MAST (WV)

• Case studies (DC, VA) 

• Technical, funding sources (DC)

• Assistance/tools/materials to help farmers understand the benefits and cost-

effectiveness of buffers (DE)

• Summary of actions across watershed to demonstrate partner involvement (VA, PA)

• Concise summary of multi-benefit BMPs and policy approaches (WV, NY, DoD/DoN, PA)

o Focus on local stream health and flood protection (NY)

• Website of searchable BMPs (WV)

• Weighting practices relative to their benefits -simple summary of Tetratech Project (PA)

• Supplement BMP Compendium now being done with Benefits and Outcome Info (PA)



MD, DC, WV, PA, DE, NY, and DoD/DoN are all interested in a) 

incorporating model language into their WIPs and 

b) including their selected outcomes in outreach materials. 

VA would like to see model language first.  



• Finalize Templates for the 12 Outcomes – January
• Send Comments to me, Kristin Saunders, Laurel Abowd
• Deadline: January 26 ???

• Develop Powerpoint Presentation – March 
• Overview of Outcomes
• Program Staff Available to Present
• Local Engagement

• Standard Language for Incorporation in the WIP – March  
• Separate Section
• Appendix
• Incorporation of Action Items into the Milestones

Next Steps



DEP Chesapeake Bay Program Website: 
http://www.dep.pa.gov/ChesapeakeBay

Phase 3 WIP Website:
www.dep.pa.gov/chesapeakebay/phase3

Contact Information:
Veronica Kasi

vbkasi@pa.gov
717-772-4053

http://www.dep.pa.gov/ChesapeakeBay
https://na01.safelinks.protection.outlook.com/?url=http://www.dep.pa.gov/chesapeakebay/phase3&data=02|01|mdinicola@pa.gov|14a94510ae0e46ce0a0f08d4df3e05d8|418e284101284dd59b6c47fc5a9a1bde|1|0|636378904858061597&sdata=OcPAkcL7RXDPGqSh07cuvDPFmbr7W/3HVg/oJRBcPCg%3D&reserved=0
mailto:vbkasi@pa.gov

